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Meeting notes 

Vot ing Members Present: Janeen Amason, Mar ia  J. C. Bradbury, Ronald Bullock, Gary 

Cook fo r Barbara Calhoun, Rick Franza, Jim Herbert , Rebecca Makus, Don McGarey, Sara 

Me t roka ,  Porter, Jerome Ratchford, Susan Rouse, Lynn Stall ings, Randy Stuart, and 

Vaughn Wi l l iams 

Vot ing Members Not Present: Stephen Braden, Dara Hudson, Ronco Johnson, Bob Mat tox , Dan 

Papp, Rick Siegel 

Non-Vot ing Members Present: Michae l Redd, Randy Kennedy, Maureen McCarthy, Karen 

Pfeifer, Heath Senour, Brenda Stopher 

Non-Vot ing Members Not Present: M ike Harders, Erik Malewsk i , Kim West 

Guest: Jay Moseley 

Rick Franza we lcomed everyone and requested all a t tendees to in t roduce themselves and wha t 

area they are represent ing. Also, Dr. Franza thanked Dr. Tom Keene fo r his past leadership w i t h 

the Board and his cont inued and valuable advice and counsel. At t ha t  Dr. Franza took a 

m o m e n t t o talk about w h a t the Ath le t ic Board does and w h a t is the role and responsibi l i t ies o f 

t he Board. 

In an ef for t t o be t te r unders tand w h a t our athletes and coaches  Dr. Franza imp lemented 

the "Coaches Corner" . The f i rst presenter was Men 's Golf Coach, Jay Moseley. Jay has been at 

Kennesaw State Universi ty for 5 years. Jay stated tha t his ent i re j ob is involved w i th 

recru i tment and player deve lopmen t . Recruit ing is the l i fel ine t o every college team and there 

is no t eam too good to ignore recru i t ing. It can make or break a t e a m . It is necessary to f ind 

the r ight f i t ; a great player may not mo ld into the a tmosphere o f the t e a m . Jay t rusts his m ind , 

heart , and gut and are the de te rm in ing factors on wha t athletes br ing t o the table as a potent ia l 

player. Player deve lopment is a process of learning. In coaching, he has to remember the age 

group and make learning oppor tun i t i es f r o m mistakes. Jay helps his players f ind balance w i th 

the i r academic goals and have fun a long the way. The golf t e a m last year had a 3.66 GPA 

wh ich was top 10 in the coun t ry fo r Division  



Minutes of the May 1, 2013 KSU Athlet ics Board were approved. 

Director of KSU Athlet ics, Vaughn Wi l l iams gave a State o f the Depar tmen t address to the 

Board. Academical ly, the ath letes are do ing wel l w i t h last spr ing an overal l GPA of 2.99, 

summer overal l GPA of 3.03, last year a combined 3.02 GPA. 60% of s tudent athletes had a 3.0 

or bet ter GPA. In c o m m u n i t y service, KSU athletes are spreading t he black and gold. Over the 

last t w o years they have s tepped up the game via engagement oppor tun i t i es such as: MUST 

Minist r ies, Big Shanty Festivals, Taste o f Kennesaw, College Colors Day. Sports repor t inc luded: 

vol leybal l is host ing t o u r n a m e n t th is weekend and coming soon is the unvei l ing the footba l l 

he lmet . Current ly, 1400+ season t ickets for footba l l have been sold. "Fl ight Night" is 

scheduled for October 19, and is an in t roduc t ion into the basketbal l p rogram. At tha t t ime , 

they wi l l unvei l t he name o f the live ow l mascot. Director Wi l l iams re in forced t he impor tance of 

being t ru ly c o m m i t t e d to impact ing lives o f our s tudent athletes w i t h suppor t and personal 

engagement . Athlet ics is par t o f the academic experience and a valuable role in bui ld ing the 

who le person. 

Heath Senour spoke regarding compl iance and NCAA deve lopments . Heath and his staff 

p ro tec t the universi ty f r o m v io la t ing rules. Touching over 300 peop le , t he spreadsheet tha t 

Heath d is t r ibuted represents rules educat ion , policy and procedures, and documenta t ion 

shared since the beginning o f the academic year. Fall compl iance meet ings also involved being 

inv i ted t o speak to local high schools and talk about ini t ial el ig ibi l i ty requ i rements , NCAA 

processes, and recru i t ing regulat ions. 

Dr. Franza explained the KSU Athlet ics Board is most ly on the academic, ins t i tu t ional cont ro l 

side of the universi ty. The KSU Ath le t ic Associat ion is on the fiscal side. One of the purposes of 

th is body being f o rmed is t o separate academic funds f r o m athlet ics funds. This enables 

prov id ing mul t i -year contracts for our coaches. It is cri t ical ly i m p o r t a n t t o understand the 

f inancial dynamics o f athlet ics. 



Brenda Stopher presented regarding the KSU Athlet ics Associat ion. The Universi ty created 

KSUAA about 2 years ago, col lect ing t he s tudent fees on the i r behalf , processing employees, 

and scholarships are processed th rough Financial A id. Brenda consol idates the activit ies on 

both ent i t ies and ensures t ha t w e are staying on budget col lect ively. She has already shared 

her repor t w i th KSUAA Board and Finance Commi t tee . Last fiscal year, they budgeted for a loss 

w i t h the ant ic ipat ion o f foo tba l l coming. Because of enro l lment , w e ended the year w i th 

fu r the r loss. Donat ions and sponsorships did not come in on a t ime ly manner , most ly due to 

the delay w i th t he foo tba l l announcement . The Board o f Regents requires a certain degree of 

reserve. We have c o m m i t t e d as part of our foo tba l l plan at the end o f th is fiscal year to have 

$2 mi l l ion in reserve. Our p r imary revenue source is approx imate ly $12.5 mi l l ion tha t wi l l be 

dr iven by s tudent fees alone. 

Randy Stuart (FAR) repor ted tha t end of season and exit in terv iews have been comple ted . 

Randy conducted 39 ou t o f 4 1 in-person exit in terv iews. Highlights inc luded we re tha t student 

athletes considered it an honor and privi lege to be a part of the athlet ics p rogram at KSU. They 

en joyed both the athlet ic and academic experience. Two areas o f concern were t ime 

management and a p rob lem w i t h our equ ipment d is t r ibu t ion . Both in te rv iew vehicles were 

consistent w i t h the same results. The repor t was vo ted on and approved and wi l l be posted to 

t he I drive for access. Vaughn Wi l l iams said this in fo rmat ion is a very valuable too l t o look at 

ourselves and the t i m i n g is per fect . 

The Minor i t y Gender and Life Skills Commi t tee repor t is not ready yet and wi l l be provided at 

t he next meet ing. Dr. Franza requested the Board t o consider open posi t ions on Executive 

Commi t tee , Appeals Commi t t ee , Admissions Advisory Commi t tee , Academic Support 

Commi t tee . M o r e descr ipt ions o f t he commi t tees are found on the web site. 

Rick Franza spoke on Depar tmen t Liaison and Men to rs Program. The Men to rs Program 

involves a facul ty m e m b e r assigned to one or more s tudent ath letes, usually f reshmen or 

t ransfer students, w h o they can go t o , ask quest ions, and help commun ica te for t h e m . Mentors 

are now going to be called "Coaches Outside the Lines" available for facu l ty and staff. A new 

part of this program is deve lopmen t of a Depar tment Liaison. The mission is t o have a point 

person in every academic depa r tmen t for s tudent athletes and parents t o inqui re about the i r 

specific academic area of in terest . This program cult ivates zero percept ion o f undue inf luence 

be tween coaches speaking d i rect ly w i t h facul ty regarding a part icular s tudent a th le te . Please 

prov ide Dr. Franza and JuLee Childre the names of people in your depa r tmen t . 

Rick Franza requested t o move t he next Athlet ics Board meet ing on November 13 to November 

6. Request was approved w i t h no object ions. Calendars wi l l be updated accordingly. 



Team academic awards have not been presented in the last yea. So w e w a n t t o make sure to 

re in i t ia te these awards and update the plaques. The Board wishes for the s tudent athletes and 

the i r teams to be recognized for the i r academic per fo rmance and o the r accompl ishments at 

ha l f t ime in basketbal l games and so f o r t h . Also recognize the coaches in f ron t of coaching 

meet ings. 

The Admissions Advisory Commi t t ee is reconsider ing our cur rent me thod fo r evaluat ing special 

admi ts . For review, read Students First Policy on the webs i te , wh ich refers t o our current 

admissions policy. The Type I admits is now a s t reaml ined process. Type II admits have 

mul t ip le or are substant ia l ly be low in one area of the admission requ i rements . Previously, the 

board wou ld meet and consider each case individual ly. Problems w i t h th is are t imel iness and it 

hampers the coaches w i t h rec ru i tment . Our commi t t ee is meet ing a week f r o m Friday t o 

discuss a draf t proposal , w i t h t he goal t o br ing someth ing t o the Ath le t ic Commi t tee on 

November 6. Michael Redd f r o m the Registrars off ice stated tha t t he commi t tee ' s f indings are 

on ly a recommenda t ion t o t he t he Universi ty Admissions Commi t tee fo r f inal decision. This is 

no t a separate foo tba l l admissions policy, the system wi l l hold for all sports. Vaughn Wi l l iams, 

commen ted on t he relevance t o this vo te w i t h impact ing lives and wan t i ng the best for 

Kennesaw State academical ly and athlet ical ly. 

W i t h no fu r ther  Dr. Franza ad journed the meet ing . 


